Instructions of the Central Propaganda Department on unifying and strengthening the
management of state-owned, local state-owned, and public-private joint venture newspapers,
magazines, and publishing houses

Date: 1954-8-0

Over the past few years, the enterprise operations of state-owned, local state-owned, and public-
private joint ventures in newspapers, magazines, and publishing houses across the country have
made a lot of improvements thanks to the efforts of the leaders of local party committees and the
efforts of comrades in newspapers, magazines, and publishing houses. Many press and publishing
enterprises at or above the provincial (municipal) level have not only achieved self-sufficiency, but
also obtained some surpluses, accumulated some funds for the country, and ensured the
development of the propaganda business of these units. However, the management level of press
and publishing enterprises is generally relatively low, and some enterprises have many shortcomings.
This shortcoming still exists, fundamentally due to the lack of unified and strong leadership in the
operation and management of press and publishing enterprises. In order to strengthen the
leadership and management of public and public-private joint venture press and publishing
enterprises, it is hereby stipulated:

(1) Determine the enterprise operation of state-owned, local state-owned, and public-private joint
venture newspapers, magazines, and publishing houses; In principle, they are managed by the
General Administration of Publication of the Central People's Government and publishing
administrative organs at all levels, and the specific measures are as follows:

A. The enterprise operations of newspapers, magazines, and publishing houses directly led by the
Party committees at or above the provincial (municipal) level, including publishing, distribution plans,
printing production, capital construction, labor wages, financial income and expenditure, material
supply, and the selling price of finished printed products, shall be managed by the General
Administration of Publication and the press and publication offices (bureaus) of provincial (municipal)
local administrative organs, respectively. The enterprise operation of newspapers and magazines led
by the party committees of provincial municipalities and special regions shall be uniformly managed
by the cultural and educational bureaus (sections) of provincial municipalities and the cultural and
educational departments of special regions. However, the business and cadre work of the editorial
departments of these enterprises are still directly led by party committees at all levels.

B. The management of press and publishing enterprises run by the business departments of state
administrative organs at all levels and people's organizations shall also apply to the above-mentioned
provisions of paragraph A, except that the financial plan and capital construction may be directly
managed by the business departments and the people's organizations in principle, and are
supervised by the publishing administrative organs at the same level.

C. The management system of press and publishing enterprises in ethnic minority autonomous areas
shall be studied and resolved by the Propaganda Department of the Party Committee where the
enterprise is located with reference to the above principles.

D. Public-private joint ventures shall be managed by press and publication administrative organs that
do not have direct managers of government business departments or people's organizations. Where
there are direct managers of government business departments or people's organizations, the above
provisions of paragraph B shall apply.



The above regulations do not include press and publishing enterprises under the Central Military
Commission system.

(2) The purpose of strengthening the enterprise operation and management of press and publishing
units is to ensure that these units complete their political tasks; At the same time, it is necessary to
enable these enterprises to save and accumulate construction funds for the country as much as
possible. Therefore, when implementing unified management of the business of these enterprises,
the publishing administrative department should take into account the needs of the editorial
departments of these units and accept the unified leadership of the local party committee. The
management policy of the General Administration of Publications and the publishing administrative
organs at all levels should focus on rationalizing the operation of these enterprises, streamlining the
administrative agencies and improving their work efficiency, especially to explore and exploit the
internal potential of the printing enterprises affiliated with these enterprises.

(3) In order to strengthen the management of the business of press and publication enterprises, local
administrative organs of each province (city) shall establish a press and publication office where it
has not been established; Where cadres have been established but the cadres are weak, they should
be appropriately strengthened. After the abolition of the administrative committees of each region,
the manpower of the press and publication administrative organs to which they belong shall be used
in principle to establish or strengthen the press and publication offices of their respective provinces
(municipalities).

All provinces, municipalities and special regions with press and publishing enterprises shall set up
special personnel under the municipal cultural and educational bureau (section) and the cultural and
educational section of the special office to manage the press and publication administrative work,
and the number of people shall be 1 to 3 people; Their work is also directly led by the provincial press
and publication office to which they belong.

Party members and responsible cadres of the propaganda departments of party committees at all
levels and newspapers, magazines, and publishing houses shall ensure the implementation of the
above provisions. The propaganda departments of party committees at all levels and the cultural
commissions of governments at all levels shall convene the responsible persons of the publishing
administrative organs at the same level, relevant business departments, mass organizations, and
state-run and local state-owned and public-private joint ventures to discuss the implementation of
the above provisions.



